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BAO CAO BAN KIEM SOAT
THE REPORT OF THE BOARD OF SUPERVISORS
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2026
TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(NAM TAI CHINH 2025)
(FISCAL YEAR 2025)

Thyc hién chirc nang, nhiém vy kiém tra, giam sat theo quy dinh tai Ludt Doanh nghi¢p va
Diéu 1¢ Cong ty CP Du lich Huong Giang (“HGT”), Ban Kiém soat (“BKS”) Cong ty CP Du
lich Hrong Giang xin bao cao Dai hoi dong cd dong thudng nién nam 2026 (“DHCD”) vé két
qua hoat dong cia Ban kiém soat nam 2025 va ké hoach nim 2026 nhu sau:

Performing the tasks of supervision according to the provisions of the Enterprise Law and the
Charter of Huong Giang Tourist Joint Stock Company (“HGT”), the Board of Supervisors
(“BOS”’) of Huong Giang Tourist Joint Stock Company would like to report to the 2025
Annual General Meeting of Shareholders (“GSM”) on the performance of the Board of
Supervisors in 2025 and the plan for 2026 as follows:

I. KET QUA HOAT PONG KIEM TRA, GIAM SAT NAM 2025:
RESULTS OF SUPERVISION ACTIVITIES IN 2025:
1. Tinh hinh nhén sy
Personnel status:
Trong nam 2025, thanh vién Ban kiém soat nhu sau:
In 2025, the status of BOS personnel was as follows:
Ong (Mr) Lé Pirc Quang Trudng ban kiém soat/ Head of BOS
Ba (Ms) Fumiyo Okuda Thanh vién/ Member
Ong (Mr) Nguyén Phuée Quy Thinh Thanh vién/ Member

2. Hoat dgng ciia BKS nam 2025:
Main activities of BOS in 2025:

Nam 2025, BKS Cong ty HGT da thuc hién cac nhi¢ém vu trong tam sau:
In 2025, the BOS of HGT performed the following key tasks:

Page/Trang 1



[DRAFT] - BOS Report to AGSM 2026 (FY2025)

- Giam sat tinh tuéin thit va quan tri: Giam sat viéc thyc hién Nghi quyét DHCD niam 2025,
viéc chap hanh Piéu 1é Cong ty, cac quy dinh phap ludt hién hanh va cong tac cong bd thong
tin trong hoat dong ctia Hoi dong quan tri (“HPQT”) va Ban Tong Giam doc (“BTGD”).
Supervision of compliance and governance: Supervising the implementation of the 2025
GMS Resolutions, compliance with the Company's Charter, prevailing legal regulations, and
information disclosure activities in the management of the Board of Management (“BOM”)
and Board of Directors (“BOD”).

- Tham gia déng gop y kién: Tham du cac cudc hop cua Hoi ddng quan tri dé nam bit tinh
hinh hoat dong thyc té, tir d6 dong gop v kién truc tiép vao cac quyét sach kinh doanh va quan
tri rai ro cua Cong ty.

Contribution of opinions: Attending meetings of the Board of Management to stay informed
about actual operations, thereby providing direct input on the Company's business decisions
and risk management.

- Tham tra bao cdo tai chinh: Thim tra BCTC dinh ky hang thang, hang quy nhiam danh gia
tinh trung thuc va hop 1y ctia céc s6 liéu. Dong thoi, phdi hop chit ché véi don vi kiém toan
doc 1ap (AASC) trong cong tac soat xét BCTC nam 2025, dam bao s6 liéu dugc trinh bay
minh bach, ding chuén muc ké toan.

Review of financial statements: Appraising monthly and quarterly financial statements to
evaluate the truthfulness and reasonableness of the figures. Simultaneously, coordinating
closely with the independent audit firm (AASC) in the review and audit of the 2025 financial
statements, ensuring that the figures are presented transparently and in accordance with
accounting standards.

- Giam sat hoat dong diu tw va dy dn: Thyc hién kiém tra tinh hinh giai ngan, tién d¢ xay
dung co ban va cong tac quan 1y cac du 4n trong diém (nhu du 4n cai tao Khach san Huong
Giang) theo ding 19 trinh da dugc DPHCD thong qua.

Supervision of investments and projects: Inspecting the disbursement status, construction
progress, and management of key projects (such as the Huong Giang Hotel renovation
project) in accordance with the roadmap approved by the GSM.

- Cong tac kiém toan ddc 1ap: Thuc hién danh gia ning lyc va dé xuit Iya chon don vi kiém
to4n uy tin cho ndm tai chinh tiép theo dé trinh PHCD xem xét.

Independent audit tasks: Evaluating the capabilities and proposing the selection of a
reputable audit firm for the next fiscal year to be submitted to the GMS for consideration.

3. Thim dinh B4o co tai chinh nim 2025:
Reviewing the Financial Statement in 2025:

- Y kién ctia BKS vé cong tac 1ap bdo cao: BKS thong nhit v6i cac s6 liéu trong BCTC nam
2025 do Ban Tong Giam déc 1ap va da dugc kiém toan boi Cong ty TNHH Hang Kiém toan
AASC. Quy trinh lap bao cao dam bao tinh tuan thi cac chuan muc ké toan va ché do ké toan
doanh nghiép Viét Nam hién hanh.

BOS's opinion on report preparation: The BOS agrees with the figures in the 2025 Financial
Statements prepared by the Board of Directors and audited by AASC Auditing Firm LLC. The
reporting process ensures compliance with Vietnamese Accounting Standards and the current
corporate accounting system.
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- Panh gia tinh trung thwe va hgp ly: Bao cdo tai chinh da phan anh trung thuc va hop ly
trén cac khia canh trong yéu vé tinh hinh tai chinh ctia HGT tai thoi diém 31/12/2025, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic
cung ngay.

Evaluation of truthfulness and fairness: The financial statements present fairly and
reasonably, in all material respects, the financial position of HGT as of December 31, 2025,
as well as its business results and cash flows for the fiscal year then ended.

Céc chi tiéu co ban thyc hién trong ndm 2025 thé hién trén BCTC nhu sau (VND):
Key financial indicators from 2025 financial statement are as follows (VND):

Chi tiéu/ Items 2024 2025 % +/-
Doanh thu ban hang va cung cép dich 57,443,538,554 | 38,472,876,551 -33%
vu:

Revenue from sales of good & service

Téng loi nhuén trude thué: 66,828,678,187 | (19,468,877,763) | -129.1%
Profit before tax:

Loi nhuan sau thué: 64,632,187,880 | (19,902,013,006) | -130.8%
Profit after tax:

Vén chu sé hiru: 206,331,181,722 | 186,429,168,716 -9.6%

Owner’s equity:

4. Két qua giam sat hoat dong ciia Hoi ddng quan tri, thanh vién Hoi dong quan tri:

Results of monitoring the activities of the BOM and the members of BOM:

- Vé viée t6 chire cac cude hop: Trong nam 2025, HDQT di to chirc thanh cong 06 cude hop
dinh ky va bat thuong dé kip thoi quyét dinh cac van dé quan trong ciia Cong ty. Do dic thu
c6 thanh vién & nude ngoai, cac cudc hop (5/6 cudc hop) dugc trién khai linh hoat dudi hinh
thirc truc tuyén hodc 13y y kién bang vin ban, dam bao tuan thu day du trinh ty, thi tuc quy
dinh tai Luat Doanh nghiép va Piéu 1é Cong ty.

Organizing meetings. In 2025, the BOM successfully held 06 regular and extraordinary
meetings to timely decide on the Company's important matters. Due to some members being
based abroad, the meetings (5/6 meetings) were flexibly conducted via online platforms or
written opinions, ensuring full compliance with the procedures stipulated in the Law on
Enterprises and the Company's Charter.

- Vé viéc ban hanh cic Nghi quyét/Quyét dinh: HDQT da ban hanh 11 Nghi quyét va
Quyét dinh dé chi dao hoat dong SXKD. BKS danh gi4 cac vin ban nay déu dugc thong qua
v6i sy thdng nhat cao, dam bao tinh phap 1y, ndm trong thim quyén cia HPQT va bam sat
dinh hudng chién lugce da duoc PHCD 2025 phé duyét.

Issuance of Resolutions and Decisions: The BOM issued 11 Resolutions and Decisions to
direct business operations. The BOS evaluates that these documents were passed with high

consensus, ensuring legality within the BOM's authority, and closely following the strategic
directions approved by the 2025 GSM.
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- Chi dao xir Iy cac van dé ton tai (Cong no): Lién quan dén ¥ kién cua don vi Kiém toan
AASC vé cac khoan cong no ciia Cong ty, HDQT di chi dao Ban TGP thyc hién danh gia sat
sao kha ning thu hdi no. Pay 13 co s& quan trong dé thyc hién viéce trich lap dy phong cac
khoan ng khoé doi trong ndm 2026 theo ding quy dinh tai chinh.

Directing the resolution of outstanding issues (Receivables): Regarding AASC Auditing
Firm's opinions on the Company's receivables, the BOM has directed the Board of Directors
to conduct a thorough assessment of debt recoverability. This serves as a vital basis for
making provisions for doubtful debts in 2026 in accordance with financial regulations.

5. Két qua giam sat cong tac diéu hanh cia Ban TGP Cong ty:

Results of monitoring the management activities of BOD:

- Tinh tuén thi trong diéu hanh: Trong nim 2025, Ban TGD d4 trién khai cac hoat dong
kinh doanh bam sat Nghi quyét DPHCP nidm 2025 ciing nhu cac Nghi quyét va Quyét dinh chi
dao tir HDQT. Céc quyét dinh diéu hanh déu dam bao tinh kip thoi va tuan thu quy dinh noi
bd cua Cong ty.

Compliance in management: In 2025, the BOD implemented business activities in close
accordance with the 2025 GMS Resolutions as well as the Resolutions and Decisions issued
by the BOM. All management decisions ensured timeliness and compliance with the
Company's internal regulations.

- Giam sat du an trong diém: Ban TGD di chi dao sat sao du an Cai tao, nang cép Khach
san Huong Giang theo dinh huéng cia HPQT. Dy 4n d3 hoan thanh vao cudi thang 11/2025
v6i tong muc dau tu (trudc thué) 1a 36.612.002.421 VND va chinh thic dua vao van hanh tir
dau thang 12/2025.

Key project supervision: The BOD closely directed the Huong Giang Hotel renovation and
upgrade project following the BOM's orientation. The project was completed in late
November 2025 with a total investment (excluding tax) of VND 36,612,002,421 and officially
commenced operations in early December 2025.

- Trién khai cac du an khac: Ban TGD tiép tuc trién khai, theo ddi va thuc hién cac dy 4n
dau tu khac ciia Cong ty theo ké hoach da dugc PHCD thong qua, dam bao cac budce chudn bi
dau tu dugc thuc hién dung quy trinh.

Implementation of other projects: The BOD continued to implement, monitor, and execute
the Company's other investment projects according to the plan approved by the GMS,
ensuring that investment preparation steps followed the correct procedures.

- Trach nhiém véi cac bén lién quan: Ban diéu hanh d3 thyc hién day du cac nghia vu déi
v6i Ngan sach Nha nude, dam bao toi da 1gi ich cia cd dong va duy tri cac chinh sach phic
loi, quyén lgi cho ngudi lao dong trong sudt nim qua.

Responsibility to stakeholders: The Management Board fully fulfilled its obligations to the
State budget, ensured the maximum interests of shareholders, and maintained welfare policies
and rights for employees throughout the past year.
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II. KE HOACH HOAT PONG NAM 2026 CUA BKS:
PLAN OF BOS IN 2026:

- Giam sat quan tri va thue hién Nghi quyét: Thuc hién nhiém vy thay mat c6 dong dé
giam sat toan dién tinh hinh quan tri, van hanh doanh nghiép va vi¢c thuc hién cac Nghi quyét
cua DHCD nam 2026.

Governance and Resolution oversight: Performing duties on behalf of shareholders to

comprehensively oversee the governance, business operations, and the implementation of the
2026 GMS Resolutions.

- Kiém soat tinh tuén thii ndi bd: Xem xét tinh hop 1y ciia cac van ban quan Iy ndi bo; kiém
tra viéc thuc thi cic quy dinh phép luat va cac Nghi quyét/Quyét dinh cia HDQT.

Internal compliance control: Reviewing the reasonableness of internal management
documents, inspecting the implementation of State regulations and the BOM'’s
Resolutions/Decisions.

- Tham dinh tai chinh va phdi hop kiém toan: Phéi hop chit ché véi don vi kiém toan doc
1ap dé thdm dinh BCTC va danh gia két qua thyc hién ké hoach SXKD nim 2026. Dic biét
lwu y giam sat viéc danh gia va trich lap dy phong cong no khé doi theo khuyén nghi cia
kiém toan.

Financial appraisal and audit coordination: Cooperating closely with the independent audit
firm to appraise financial statements and evaluate the 2026 business plan results. Special
attention will be given to monitoring the assessment and provision for doubtful debts as
recommended by the auditors.

- Giam sat hiéu qua hop dong kinh té: Theo ddi, giam sat quy trinh ky két va tinh hiéu qua
ctia cac hop dong kinh té trong diém theo dinh hudng ctia PHCD.

Monitoring business contract efficiency: Monitoring the signing process and effectiveness of
key business contracts in accordance with GMS orientations.

- Quén 1y dw an du tw: Giam sat tién d6, hiéu qua sir dung von va tinh phap 1y cua cac du
an dau tu da dugc PHCD thong qua, bao gdm cac du an chuyén tiép va du an méi.
Investment project management: Supervising the progress, capital efficiency, and legality of
investment projects approved by the GMS, including ongoing and new projects.

- Phéi hop kiém tra lién phong ban: Phéi hop véi cac phong chirc nang dé kiém tra, giam
sat dinh ky tinh hinh thuc hién céc chi tiéu SXKD, kip thoi nhan dién cac rui ro van hanh.
Inter-departmental inspection coordination: Cooperating with relevant departments to

periodically monitor the implementation of business targets and timely identify operational
risks.
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II. KIEN NGHI:
RECOMMENDATIONS:

1. Péi véi Ban Téng Gidm doc / To the Board of Directors:

- V& quan tri dy 4n: Kién nghi Ban TGP ra soat k¥ ludng cac khoan dau tu va tién do thuc
hién dy 4n dé co bién phap xir Iy kip thoi. Dac biét, can 1am viéc chat ché véi cac nha thau dé
khic phyc triét dé cac khiém khuyét con ton tai sau nang cap tai Khach san Huong Giang;
sém hoan thién hé théng giat 1a d€ dam bdo hiu suat van hanh tdi wu.

Project management: Recommending the BOD to thoroughly review investments and project
progress to ensure timely actions. Specifically, the BOD should work closely with contractors
to fully resolve outstanding defects following the Huong Giang Hotel renovation and expedite
the completion of the laundry system to ensure optimal operational efficiency.

- Vé ké hoach kinh doanh: Xay dung ké hoach kinh doanh trén nguyén tic than trong, bam
sat thyc té va cac bién dong kinh té - xa hoi dé dam bao tinh kha thi ctia cc chi tiéu tai chinh.
Business planning: Developing business plans based on prudent principles, closely
monitoring socio-economic fluctuations to ensure the feasibility of financial targets.

- V& quan ly ¢dng no: Thyc hién dénh gia sat sao kha ning thu hdi no ddi véi cac don vi
thanh vién dé thuc hién trich 1ap du phong ng kho doi trong ndm 2026 theo dung quy dinh tai
chinh hién hanh.

Debt management: Conducting a rigorous assessment of debt recoverability from
subsidiaries to make appropriate provisions for doubtful debts in 2026 in compliance with
current financial regulations.

2. Pbi véi Nguoi dai dién von tai cac don vi lién két / To the Capital Representatives at
Affiliates:

- Tai Cong ty TNHH Saigon Morin Hué: Thic day viéc hoan thién Diéu 1¢ méi va giai
quyét dut diém cac van d& phap 1y lién quan dén khu dét khach san Saigon Morin nhu di cam
két trong Hop dong Lién doanh ky ngay 18/12/2025.

At Saigon Morin Hue Co., Ltd: Expediting the completion of the new Charter and resolving
legal issues regarding the Saigon Morin Hotel land as committed in the Joint Venture
Contract signed on December 18, 2025.

- Tai Cong ty TNHH Pau tw Du lich Kinh thanh: Tiép tuc chuan bi ddy du cac diéu kién
can thiét vé thu tuc dau tu cho du 4an NAMA; chi dong phdi hop véi chinh quyén dia phuong
dé déy nhanh tién d trién khai du an.

At Citadel Tourist Investment Co., Ltd: Continuing to prepare all necessary investment
procedures for the NAMA project, proactively coordinating with local authorities to
accelerate the project implementation.

3. Vé viéc Iwa chon don vi kiém toan nim 2026 / Selection of the Independent Auditor
for 2026:

Can ct nang lyc va chét lugng dich vy ciia Cong ty TNHH Hang Kiém toan AASC trong céc
nam qua, BKS dé xuét tiép tuc lya chon AASC 1a don vi kiém toan BCTC nam 2026. Trong
truong hop khong thong nhéat duge mire phi hodc thoi gian phat hanh bao cdo, BKS dé xuét
hai don vi dy phong la Ernst & Young (EY) hodc KPMG.
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Based on the competence and service quality of AASC Auditing Co., Ltd in previous years, the
BOS proposes to select AASC as the auditor for the 2026 financial statements. In case an

agreement on fees or reporting timelines cannot be reached, the BOS proposes Ernst &
Young (EY) or KPMG as alternative audit firms.

Kinh trinh Pai hoi ddng c6 dong xem xét va thong qua Bao cao ctia Ban Kiém soét. /.
Respectfully submitted the report of BOS to GSM for consideration and endorsement./.

Xin tran trong cam on.

Sincerely Thanks.
Noi nhdn/ Recipient: TM.Ban ki€m soat
- Cac ¢b dong/ HGT Shareholders; For and onvbehalf of BOS
- HPQT Céng ty/ HGT BOM; Truéng ban
- Ban TGP Céng ty/ HGT BOD; Head of BOS

- Luu: VT, BKS/ Archive: HO, BOS.

Lé Pirc Quang
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