BAO CAO CUA BOD TAI BAI HOI BCP THUONG NIEN 2023

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DU LICH HUONG GIANG Doc 1ap - Tu do - Hanh phuc

Hué, ngay  thang 4 nam 2023

Dy thio BAO CAO CUA TONG GIAM POC CONG TY

Vé két qua kinh doanh niim 2022 va ké hoach kinh doanh nim 2023
Tai Dai hoi dong c6 dong thuwong nién nam 2023
skokokskosk

I. Két qua hoat dong kinh doanh nim 2022

1. Nhirng yéu t6 anh hwéng dén két qua kinh doanh 2022:

Ké tir cudi quy 2/2022, tinh hinh dich bénh Covid-19 co ban da dugc khong ché,
cac bi¢n phap céach ly tirng budc duge gd bo da tao dicu ki¢n thudn loi dé hoat dong cua
nganh du lich’khéri’ sac, nhét la du lich no1 dia. Tu~y nhién, viéc han ché cap thi thyc du
lich tai mQt s6 quoc gia ti€p tuc léng cho cac chudi cung irlgg bi gian doan, lugt khach
in-bound chua dugc céi thién da tiép tuc anh huéng dén két qua kinh doanh cua toan
Cong ty.

2. Két qua thuc hién céc chi tiéu kinh doanh nim 2022

Thychién | Kéhoach | Thychién | TH2022/ | TH2022/
Stt Chi tiéu bVvT TH2021 KH2022
2021 2022 2022 (%) (%)
) tr‘iéu

1 | Doanh thu ban hang va cung cap DV dong 8.961 | 25.285 36.644 408,94 | 144,93
2 | Gia vbn hang ban " 14611 | 23214 28.739 196,70 | 123,80
3 | Loi nhuén gop vé b/hang va cung cap DV | " (5.650) | 2.071 7.905 -| 381,72
4 | Doanh thu hoat dong tai chinh " 1.130 470 1.109 98,14 | 23585
5 | Chi phi tai chinh " 16.117 7.759 3.511 21,78 45,25
Trong do: chi phi ldi vay 37 451 644 | 1.741,05 | 142,70
6 | Chi phi ban hang " 525 912 928 176,68 | 101,70
7 | Chi phi quan Iy doanh nghiép " 8.732 | 13.181 10.569 121,04 80,18
8 | Loi nhuan thuan tir hoat dong KD " 1(29.894) | (19.312) | (5.994) - -
9 | Thu nhdp khac " 18 - 21 113,33 -
10 | Chi phi khac " 1.345 - 7 0,54 -
11 | Loinhuan khac " (1.327) - 13 - -
12 | Loi nhuan ké toan trudc thué "1 (31.221) | (19.312) | (5.980) - -

13 | Chi phi thué TNDN hién hanh "
14 | Loi nhun sau thué thu nhap DN " (31.221) | (19.312) | (5.980) - -

Theo béo cdo KQKD, chi tiéu loi nhuan sau thué nam 2022 thyc hién 16 5.980 triéu dong,
gidm 10 so voi ke hoach 13.332 triu dong (k& hoach nam 2022 16 19.312 tri€u dong).

3. Phén tich mdt s6 nguyén nhéan va két qua hoat dong:
3.1 Khach san Hueong Giang:

Vé két qua kinh doanh ndm 2022 cta don vi Khach san Huong Giang. Su phuc
hoi vé kinh té va xa hoi sau dai dich Covid-19 d3 tac dong tich cuc 1én moi nganh nghé
va dac bi¢t 1a nganh du lich, su tdc dong tich cuc nay da mang dén két qua kinh doanh
tdt hon so vai cung ky nam trudc va so voi ké hoach nam 2022, cu thé:
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Doanh thu nim 2022 thyc hién 36.133 triéu dong, ting 80,1% so v6i ké hoach
nam 2022 (tdng 16.066 tri¢u dong) va tang 303,2% so vdi cung ky nam 2021 (ting
27.172 triéu dong).

Loi nhudn sau thué: 13i 4.273 tri¢u dong, tang so voi keé hoach nam 2022 1a 10.103
triéu dong (ké hoach nam 2022 16 5.830 triéu dong). Nam 2021 16 8.617 triéu dong.

3.2 Cong ty TNHH Lir Hanh Huong Giang:

Vé két qua hoat dong kinh doanh ndm 2022, chi tiéu doanh thu ban hang hoa
dich vu thuc hién 11.855 triéu dfmg, tang 167,9% S0 véi cung ky nam 2021 (tang 7.430
triéu dong); Loi nhuan sau thué: 16 2.461 tri¢u dong, tang 20,2% so véi cung ky ndm
2021 (ting 16 414 triéu dong).

3.3 Cong ty TNHH Khach san Kinh Thanh:

Vé két qua hoat dong kinh doanh nim 2022, chi tiéu doanh thu ban hang héa
dich vu thuc hién 35.740 triéu d()ng,’tér}g 327,9% so V‘éi cung ky nam 2021 (tang
27.388 tri¢u dong); Loi nhudn sau thué: 16 15.742 tri¢u dong, nam 2021 lgi nhuén sau
thué 16 28.792 triéu dong.

3.4 Cong ty TNHH Saigon Morin Hué:

Ve ket qua kinh doanh ndm 2022, chi tiéu doanh thu ban hang héa dich vu thuc
hién 41.257 triéu dong, tang 191% so voi cung ky nam 2021 (tang 27.078 triéu dong);
Loi nhuan sau thué: 5.818 triéu dong, nam 2021 1gi nhuén sau thué 16 9.412 tri€u dong.

3.5 Cong ty TNHH Du lich Lang Cé:

Vé két qua kinh doanh nam 2022, chi ti€u doanh thu ban hang héa dich vu ndm
2022 tl}uc hién 21.607 triéu d()pg, tang 514,2% so véi cung ky nam 2021 (tang 18.089
triéu dong); Loi nhuan sau thué: 3.684 triéu dong, so voi cung ky nam 2021 1¢9i nhuan
sau thué 16 2.634 triéu dong.

I1. Tinh hinh thyc hién cac du an:

1. Cong ty TNHH Lir hanh Huong Giang.

Sau khi chuyén dbi loai hinh doanh nghiép tir Cong ty TNHH MTV Li hanh
Huong Giang sang Cong ty TNHH Lir hanh Huong Giang nham da dang hoa nguon luc
tai chinh, tao di€u kién phat trién hoat dong kinh doanh cua don vi; dong thoi d€ nang
cip co sO vat chat dich vu nha hang, an ubng phuc vu khach du lich, Cong ty da dau tu
mé rong nha hang san vuon tai 11 Lé Loi voi s6 von gan 1 ty dong VND.

Da hoan thanh vao thang 08/2022.

2. Dy 4n ning cap tai Nha hang Le Cercle Sportiff 11 Lé& Loi.

Theo ké hoach ban dau, Cong ty da trién khai cong tac thi cong tir thang 11/2019,
va s€ hoan thanh vao thang 05/2020. Tuy nhién, cong viéc thi cong da bi gidn doan boi
anh huong dich Covid 19.

Pén thoi diém hién nay, sau nhiéu nd lyc ¢d ging khic phuc cac kho khin, Cong
ty da hoan thanh cong tac dau tu nang cap Nha hang Festival (bao gom ca 2 giai doan),
ban giao cho don vi ti€p nhén la Céng ty TNHH Du lich Kinh Thanh dua vao phuc vu
khach du lich vao dau nam 2023.

3. Dr an mé rong cia Khich san Kinh Thanh 5 Lé Loi Hué (Azerai La
Residence)

Dén nay, Cong ty TNHH Khéch san Kinh Thanh da hoan thanh cac thu tyc lién
quan dé khéi cong xay dung cong trinh. Tuy nhién, theo yéu cau cuia UBND tinh Thira
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Thién Hué, du an phai thyuc hién lai quy trinh thué dat tir ban dau. Cu thé 13, cong tac
dau gia quyén st dung dat cua du an dang duoc cac co quan ban nganh thyc hién. Sau
khi c6 duoc quyén st dung dat, Cong ty s€ thuc hi¢n du an.

4. Dy 4an tai 85 Nguyén Chi Diéu — Khu nghi duéng NAMA.

Theo ké hoach ban dau, cong trinh s& duoc khoi cong vao thang 05/2018 va hoan
thanh vao thang 4/2019. Tuy nhién, hién nay du an chua khoi cong duge do Cong ty
van dang cho cac co quan co tham quyen cta tinh Thira Thién Hué diéu chinh quy
hoach chi tiét khu vuc Kinh Thanh Hué dé bao cdo B6 VHTT DL tham dinh va trinh
Thu tuéng phé duyét. Hién tai, ho so quy hoach chi tiét khu vuc Kinh Thanh da duogc
UBND tinh gui dén B VHTTDL tham dinh.

Cong ty tiép tuc theo ddi, ndm bét, cing phdi hop véi cac co quan ban nganh ctia Tinh
Thira Thién Hué dé thic day du an hoan thanh cac thu tuc, khéi cong sém nhat co the.

5. Thanh Iy hop ddng lién doanh tai Cong ty TNHH Sai Gon Morin Hué

Trong ndm 2022, khach san Saigon Morin duoc phép hoat dong dén hét nam. Do
tinh chat p}}&c tap cuia vy vi¢c va nhi€u van dé lién quan dén van d¢ lién doanh, HGT va
SGT van can thém thoi gian dé lam viéc va ban bac phuong an cé 19i nhat cho hai nha
dau tu.

I11. Két qua thwe hién cac nhiém vu khac

1. Vé diu tu, mua sim:

- Tai khach san Huong Giang: do anh hudng nghiém trong boi dich Covid, tinh
hinh kinh doanh rat kho khan, khach san da tinh toan, can nhic k¥ ludng cong tac mua
sam trang bi phuc vu hoat dong kinh doanh, chi mua sim cac hang muc that sy can
thiét, cac hang myc bi hu hong dén murc khong thé sita chira dugc, ...

Téng gia tri ddu tu mua sim nam 2022 tai khach san khoang 2,35 ty dong tir
nguodn khau hao tai san.

- Tai Cong ty TNHH L& hanh Huong Giang: trong nam 2022 hoat dong kinh
dpanh cua don vi gap nhié}l kho khan, vi vay don vi da tiét‘kiém trong cong tdc mua
sam, hau nhu khong mua sam mdi. Nham tao thém co s¢ ha tang kinh doanh dich vu an
ubng, don vi da cb gang huy dong nguon luc dé dau tu nang cip, mo rong nha hang sin
vuon Festival 11 Lé Loi voi gia tri gan 1 ty dong.

2. V& cong tac tai chinh:

Tinh hinh tai chinh trong ndm cta Cong ty ludén dugc phan anh trung thuc, kip
thoi, minh bach. Thuc hién ding ché do quan ly st dung von, tai san, phan phoi loi
nhuan, ché do quan ly tai chinh va ché do ke toan theo quy dinh cua phép luat.

Trién khai day du viéc mua bao hiém tai san, lap du phong theo quy dinh cua
phap luat. D3 thyc hién soat xét két qua klem toan ban nién va cudi nam theo quy dinh.
Duy tri cong tac kiém tra, kiém soat dong tién tai cac co so. Thuc hién kiém soat chi

phi ¢6 hiéu qua, kiém soat gia von, ty 1¢ 1di gdop GOP. Tich cuc thu hdi cong no, giam
s0 no phai thu, ng xau.

3. Vé cong tac quan ly diéu hanh, nhin sy va hanh chinh:

Cung vé6i sy phuc hdi timg budce ciia hoat dong du lich, Cong ty da trién khai ké
hoach bo tri nguodi lao dong di lam viée tro lai cung véi vige tai tuyén doi ngti lao dong
dam bao nhan lyc phuc vu phu hgp véi tinh hinh thuc t€. Da t6 chic danh gia hi¢u suat
lao dong cua tirng ngudi dé c¢o co sé thuc hién cac chinh sach lao dong.

Trién khai ké hoach bio cdo hang thang vé tong quan tinh hinh hoat dong cta
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Vin phong Cong ty va don vi truc thudc dén Chi tich va cac thanh vién HPQT.

7 Tiép tuc thuc hién sy phan cong, phan nhiém trong Ban Téng Giam dbc Cong ty
d€ diéu hanh, quan ly toan bd hoat dong ctua Cong ty va tham gia, giai quyet kip thoi
cac yéu cau cua Chinh quyén dia phuong va cac co quan hitu quan.

‘ Trién khai c¢6 hiéu qua cac Nghi quyét Pai hoi dong c6 dong, Nghi quyét cua

Hoi dong quan tri Cong ty trén cac linh vuc dau tu, tai chinh, nhan sy va kinh doanh.
Cap nhat cac thay dbi cua Nha nudc vé chinh sach nhan sy dé diéu chinh phu
hop, dung phap luat, ding quy dinh va dinh huorng phat trién ciia Cong ty nhu: chinh

sach vé tién luong t6i thiéu ving, viéc tham gia bao hiém ctia Nguoi lao dong, cac quy
dinh vé ché do huu tri va cac quy dinh khac ¢ lién quan.

4. Danh gia chung:

Vé két qua kinh doanh: Mac du tinh hinh dich bénh van con tac dong lon dén két
qua kinh doanh cta Cong ty nam 2022, nhung cac don vi da nd lue khai thac cac moi
quan h¢ véi cac Cong ty 1t hanh c¢6 nguén cung khach l6n va c6 ti€ém nang; Chu trong
khai thdc nguon khach ndi dia, nguon khach tai chd thong qua hoi nghi, hoi thao
(MICE) va cac su kién 16n.

Bén canh d6 Cong ty da trién khai cac chinh sach linh hoat, ddm bao hai hoa loi
ich gitta doanh nghi€p va nguoi lao dong. BDong thoi Cong ty cling ghi nhan nhiing
dong gop tich cuc, nhimg chia s& kho khan tur 1anh dao cac don vi va tr ngudi lao dong
doi voi Cong ty trong thoi gian kho khan.

Céc don vi dﬁ nd ’h,rc mo }hém dNich vu, dé tao doanh’thu,q bao tri bado dudng co s&
vat chat chong xudng cap. Chuan bi san sang co s¢ vat chat dé phuc vu khach khi tinh
hinh thay doi theo chiéu hudng tich cuec.

IV. Ké hoach SXKD nim 2023:

1. Céc chi tiéu kinh doanh:

Tinh hinh kinh doanh du lich ndm 2023 dugc du bao sé t6t hon nam 2022, tuy
nhién Cong ty van tiép tuc gip kho khan do héu qua cua dai dich, do dut gay nguon
cung toan cau va suy thoai kinh té, can ctr du bao ké hoach kinh doanh cua ting don vi,
Ban Tong Giam dbc Cong ty xay dung ké hoach kinh doanh nam 2023 chung toan cong
ty nhu sau:

Doanh thu thuan: 55.637 triéu dong.

Loi nhudn sau thué: (10)  2.867 triéu dong.

Cu thé theo don vi:
a. Khach san Huong Giang

Stt Chi tiéu Pvt K¢ hoach KD 2023
1 | Tong s phong ban duoc Phong 33.460

2 | Cong suat phong % 56,24

Gia phong binh quin (bao gém thué | 4x . .

3 VAT, phi PV) dong/phong/ngay 978.754

4 | Tong doanh thu thuan Triéu dong 47.769

5 | Tong chi phi Tri¢u dong 44.764

6 | Loi nhuan trudc thué Tri¢u dong 3.005

b. Vin phong Cong ty CP Du lich Huwong Giang
| stt | Chi tidu Pt K& hoach KD 2023
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1 | Tong doanh thu thuin Tri¢u dong 7.869
Trong do:
- Doanh thu hoat dong tai chinh (lai « 1.155
tién giri, cho vay); thu nhdp khdc
- Doanh thu tw Co so 11 Lé Loi « 6.714
2 | Tong chi phi Tri¢u dong 13.741
Trong do:
A | Chi phi van hanh va khiu hao TSCD Triéu dong 8.679
B | Chi phi li vay Triéu dong 710
C | Chiphi taicoso 11 Lé Loi Triéu dong 4.352
3 | Loi nhuin sau thué Tri¢u dong (5.872)

2. Cac giai phap chi yéu:

Ra soat hién trang, diéu kién co s& vat chat dé co ké hoach dau tu stra chira, mua
sam trang thiét bi, cong cu dung cy theo ké hoach dugc phé duyét dé phuc vu hoat dong
kinh doanh, chéng xubng cap co sé kinh doanh.

Tiép tuc theo ddi cac thu tyc tir co quan nha nudc dé trién khai cac dy an dau tu.

Tiép can xu hudng booking ctia khach dé thay doi cach thuc sales marketing phu
hop; danh gia phan khuc thi truong dé xéc dinh chién lugc vé nguon khach va gia ban
phu hop. Pay manh céng cu ban hang tryc tuyén online.

Xay dung co6 lya chon ké hoach tham gia cac Hoi cho du lich quéc té va trong
nudc véi hinh thac linh hoat, ddm bao hi€u qua. Tap trung to chirc khai thac thi truong
khéch noi dia, cac sy kién hoi nghi, hdi thao trong nam.

Lap ké hoach sap xép, bo sung ngudn nhan lyc du dé phuc vu khach. T6 chirc co
hi¢u qua chuong trinh dao tao nhan vién.

Nang cao chét lugng céc dich vu nhu BBQ, ca phé dé phuc vu khéach ndi dia,
khéch trén dia ban dé da dang nguon thu.

Tiép tuc trién khai c6 hiéu qua cac giai phap tai chinh trong van hanh dong tién,
co cau cac khoan vay d€ dam bao nguon von cho hoat dong san xuat kinh doanh va dau
tu phat trién trong ké hoach nam 2023. Don doc cac don vi tich cuc thu hoi cong no dé
dam bao dong tién hoat dong.

Chu trong cong tac bdo cdo quan tri, bdo cdo dinh ky, bdo cdo dot XUAt tir cac
don vi. Kiém tra, giam sat cac khoan chi phi; T6i uvu hoa lgi nhuan va tinh gian toi da
cac chi phi gian tiép.

Cham lo doi séng ngudi lao dong, nang cao phiic loi cho ngudi lao dong trén co
sO nang cao nang suat lao dong va hi¢u qua kinh doanh. Xay dung moi truong lam viéc
than thién d€ phat huy nang lyc va sy gan b6 ctia nhan vién.

Pam bao cong tac an ninh an toan, phong chdng dich bénh, phong chay chita
chay, phong chong Iyt bio, an toan vé sinh lao dong, vé sinh thyc pham.

Trén day 13 bao cdo ciia Tong Giam ddc Cong ty vé két qua kinh doanh nim
2022 va ké hoach kinh doanh nam 2023.

Kinh trinh Pai hoi dong c6 dong Cong ty.

TONG GIAM POC CONG TY
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Johnny Cheung Ching Fu
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