CONG TY CP DU L|CH HPONG GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Ddc lap - Tw do - Hanh phiic

Hué, ngay 20 théng 05 ndm 2019

BAO CAOQ BAN KIEM SOAT
TRINH DAI HOI PONG CO PONG THIPONG NIEN NAM 2019

Kinh thuwa Quy Cé dong,
Kinh thira toan thé Pai hoi,

3an Kiém soat Cong ty CPDL Huong Giang xin béo céo Dai hoi gdng ¢é déng thrdng nién
ndm 2019 vé& két qua hoat ddng clia Ban kiém soat ndm 2018 va k& hoach nim 2019 nhuw

sau:

KET QUA HOAT BONG KIEM TRA, GIAM SAT NAM 2018:
. Tém tat Hoat ddng chinh ctia Ban kiém soat:
a. Tinh hinh nhéan sy:
Trong ndm 2018, thanh vién Ban kiém soat nhw sau:

[ Ong H6 Minh Quéc Trwéng ban kiém soat
_ Ba Dao Thi Chinh Thanh vién
| Ba Fumiyo Okuda Thanh vién (T( ngay 27 thang 4 nam 2018)

b. Tinh hinh thwe hién céng tic ciia Ban Kidm soét:

%]

Trong

ndm 2018 Ban Kiém soat da tridn khai thirc hién kiém tra, gidm st viéc tuén thi cac

quy dinh clia Luat Doanh nghiép, Didu 1& hoat dong clia Céng ty, Nghi quyét clia Pai héi
dbng Cé ddng nam 2018 trong viéc quan 1y, didu hanh hoat déng kinh doanh ctia Céng ty

cu thé:

Thim

Giam sat tinh hinh quan trj, van hanh doanh nghiép, viéc thwe hién cac Nghi quyét
ctia Pai héi ddng Cb ddng;

Giam st & kiém tra viéc ban hanh cac Quyét dinh clia Hoi déng Quan tri, Ban Tdng
Giam déc;

Giam sat viéc xay dwng Hé thong kiém soét ndi bd: bao gdm cac quy ché, quy dinh,
quy trinh céng viéc;

Giam sat cong tac k& toan, kiém toan ddc 1ap; Phéi két hop véi kiém toan noi bo
trong cong tac thanh va kiém tra hoat déng dé ddm bao sw tuan tha Quy ché, Quy
dinh quan ly trén toan cong ty;

Giam séat & tham dinh tinh day du, trung thwc clia bao céo tai chinh (“‘BCTC") nam
2018;

D& xuét la chon don vj kiém toan BCTC 2018.

dinh Béo cao tai chinh nim 2018 & d& xuét lwa chon don vi kiém toan 2019:

Ban Kiém soét théng nhét s6 liéu vé BCTC Riéng & Hop nhét nam 2018 da dwec kiém toan
&y kién kiém toan do Céng ty TNHH Hang kiém toan AASC thwee hién. (dinh kém BCTC
2018 Riéng va Hop nhét).




N&m 2018, Loi nhuan sau thué ciia BCTC Hop nhét [a 3.592 triéu dong tvong ng vurot
9% so véi ké hoach 2018 da ra 2.953 triéu ddng, tiing gép 3 Ian loi nhuén sau thué 2017.
Tinh hinh hoat déng kinh doanh ctia Cong ty cé nhitng déu hiéu tich cye, can duy tri, phat
huy va ddy manh hon nira.

Tai CV B& Tai chinh - Uy ban Chirng khoan S6 6071/UBCK-GSBC ngay 13 thang 9 nam
2018, d4 néu Ién viéc cong ty Huong Giang chwa cong b théng tin day dd vé BCTC nam
2017 (cong ty me & hop nhét) da kiém toan, BCTC Quy |, 11, Iil, IV bén nién 2017, va quy |
n&m 2018 (cong ty me & hop nhét) theo quy dinh tai khoan 3, Biéu 5 Thang tw sb
155/2015/TT-BTC, cong ty dai chiing phai thyc hién céng bé théng tin trén trang théng tin
dién tlr clia cong ty.

BKS kién nghj: cong ty thic hién dy di ngh'a vy Cong ty dai ching vé cong b théng tin

theo Luat dinh, hwéng dan TT 155/2015 va céc quy dinh lién quan khac d& khong lam anh
hwéng dén hoat dong va danh tiéng Cong ty.

P2 xuét lya chon don vi kiém toan doc 1ap nam 2019

Sau khi nghién ciru hd so nang lyc, kinh nghiém va dya trén chét lwong dich vy kiém toan
clia Cong ty TNHH Hang kiém toan AASC d thuc hién trong nam 2018. Ching t6i dé xuét
lra chon Céng ty TNHH Hang ki&m toan AASC la don vi kiém toan bao céo tai chinh nam
2019 va chon Céng ty TNHH Ernst & Young & KPMG la 2 don vi di bi trong trwéng hop
Céng ty TNHH Hang kidm toan AASC dwa ra mrc phi va thdi gian phat hanh bao cao
khéng hop ly.

. K&t qua giam sat hoat dong ciia Hoi déng quan trj, thanh vién Hai ddng quén tri:

Dira trén hd so do thu ky HDQT cung cép, Hoi dong Quan trj da td chirc hop 05 lan va dua
'a 17 nghi quyét phyc vy cong tac diéu hanh hoat dong kinh doanh clia Cong ty.

Hau hét cac Nghi quyét ciia HDQT théng qua c4c van dé thuge thdm quyén clia HPQT theo
quy dinh tai Diéu I& Cong ty.

Ngoai triv Quyét dinh sb 16/18/QD-HDQT ngay 07/11/2018 ctia HDQT vé viéc thay ddi ndi
dung d&ng ky doanh nghiép, Quyét dinh 01/18 dén 07/18, 10/18, 11/18 twong (rng vé viéc
xép lwong TGD, mi&n nhiém, bd nhiém vj tri GB, théi ctv, cir thanh vién tham gia HDTV tai
cac cty thanh vién chuwa c6 bién ban hop HBQT di kem.

Pac biét la Quyét dinh sb 16/18/QP-HDQT ngay 07/11/2018 ctia HDQT vé viéc thay ddi noi
dung dng ky doanh nghiép dwec ban hanh ma khéng dugc bidu quyét théng qua tai bién
ban hop da dan t6i viéc khiéu nai clia cb dong Bitexco tai SO Ké hoach va Dau tv tinh Thira
Thién Hué, gay anh hwdng dén cac hoat dong clia Cong ty.

Ngoai ra, BKS cling dwgc cung cap danh sach cd ddng chdt ngay 25/4/2019 dé phuc vu
cho t8 chirc hop Pai hdi déng cd dong thurdng nién nam 2019, trong d6 c6 thay ddi ty 1 so
hvu cb phén clia cd déng Bitexco tir 41,74% xudng 9,11%. Tuy nhién, trong hd so thw ky
HDQT cung cAp thi chi c6 théng béo xi Iy ¢ phan thé chap cla cb déng Crystal Treasure,
ma khong co hd so chuyén nhweng cé phén ky bdi Bitexco va bén nhan chuyén nhuong,
va/ho#c quyét dinh x& ly clia co quan nha nudc ¢o tham quyén. Viéc nay ciing chwa duoc
céng bd théng tin trén trang thong tin dién tr clia cong ty theo quy dinh tai Théng tw sb
155/2015/TT-BTC.

3KS d& nghi: HDQT thyc hién dng quy dinh vé tham quyn, thil tuc théng qua quyét dinh
cla HDQT quy dinh tai Diéu 25, Diéu 26 va Diéu 28 cla Didu 1& Céng ty; Didu 149, Pidu



152, Didu 153 va Didu 154 clia Luat Doanh nghiép; va Piéu 43 ciia Nghi dinh 78/2015/ND-
CP.

D& nghi Cht tich HDQT — ddng thoi 1 ngudi dai dién theo phép luét cua Cong Ey ra soat lai
van dé quan ly ch(rng khoan va ghi nhan thay ddi s& hiru cb phan clia cac cd déng theo
dting quy dinh cla Diéu 1& ¢dng ty va phap ludt hién hanh cua Viét Nam.

. Két qua giam sat Cong tac didu hanh ciia Ban Téng Giam déc Cong ty:

Dua trén hd so do thu ky HDQT cung cép, Ban Téng Giam ddc da b chirc trién khai:

- Thyc hién céc ndi dung Nghi quyét, Quyét dinh cia Hoi ddng Quan tri. Nam 2018
Ban Giam déc da chi dao didu hanh hoat déng kinh doanh theo ding dinh hwéng cia Hoi
ddng Quan tri.

. M6t sé quy trinh, quy ché hoat ddng hién tai da khéng con phd hop voi qua trinh
phét trién céng ty, cac quy ché hop BTGD chwa dwoc cap nhat theo ding thyc t& hoat
dong.

BKS kién nghij: BTGD cén ra soét, xay ding va ban hanh cac quy dinh, quy ché ndi bd
phuc vu cho cong tac didu hanh hoat ddng céng ty. BTGD cén xay dung quy ché hoat
déng, quyén, phan quyén, Gy quyén cy thé.

KIEN NGH]

Ngoai cac vin d& néu tai tirng ndi dung cuy thé trén, Ban Kiém soét:

: Kién nghj HDQT xay dyng I6 trinh thie hién vigc dang ky giao dich cb phiéu trén hé
théng giao dich Upcom va dé trinh |én DHDCD dé xin y kién thyc hién nhw Céng van s§
6071/UBCK-GSBC clia UBCK ngay 13 thang 9 ndm 2018 da thong bao vé viéc cham tré
déng ky giao dich.

- Kién nghi HDQT & BGD can trong trong cdng tac 1ap ké hoach kinh doanh, st dung
dang tir thudt ng® chuyén nganh khi trinh dén DHDCP, tranh gay hiéu 1&m cho ngudi doc
BCTC v& loi nhuan treée thué va sau thué.

- Kién nghi HPQT & BGD xay dyng & d& xuat md hinh thic hién cong tac kiém toan
ndi b6 theo quy dinh tai Didu 10 NP sb 05/2019/ND-CP ngay 22 thang 1 nam 2019, cé quy
dinh cac cong ty niém yét cAn phai thurc hién cong tac kiém todn ndi b (bd may, co céu to
chtrc, quy ché, quy trinh, pham vi va ché& dd bao cao theo NB c6 quy dinh phai tuan theo).

: Kién nghi HDQT xem xét va danh gia hiéu qué st dung von tai cac don vi, cong ty
con. Kiém tra lai cac khoan dau tw & tién dd thie hién cong tac xay dwng dé cé bién phap
gidi quyét va kip tién d6 dé ra.

- Kién nghi HDQT trién khai co' ché danh gia mirc 46 hoan thanh nhigm vy cia lanh
d@ao cac chi nhanh, Nguwdi Dai dién phan gép von ciia Cong ty va nguwdi dugc Cong ty ol
tham gia quan ly didu hanh tai cac Céng ty con, don vi lién doanh lién két.

- Pé nghi BGP téing cwdng cdng tac quang ba, nghién clru nang cao chét lwong dich
vy lwu tra, @n udng, tiét kiém téi da chi phi kinh doanh.

KE HOACH HOAT BONG NAM 2019 cUA BAN KIEM SOAT:
. Thie hién nhiém vy thay mat cho cac cd déng d& kiém sodt tinh hinh quan tri, vén
hanh doanh nghiép, viéc thirc hién céc Nghi quyét cua Pai hdi ddng cb déng.

- Giam sat hoat déng clia HDQT va Ban Giam gbe v& tinh hinh thiee hién Nghi quyét
cila Pai hoi ddng cd déng thudng nién @& ra. Xem xét tinh hop ly cac vén ban quan ly noi



bé clia Cong ty ban hanh. Kiém tra viéc thyc hién cac van ban, quy dinh cta Nha nwéc, cac
nghi quyét ctia HDQT Cong ty ban hanh.

- Phdi hop v&i Kiém toan ddc lap thyc hign thAm dinh bao céo tai chinh va tinh hinh
thire hién ké hoach SXKD nam 2019.

- Theo dbi, giam sat viée ky két hop ddng, thic hign va hiéu qua cac hop ddng kinh té
theo Nghi quyét DPHDCD dé ra.

- Theo doi vigc thirc hién dAu tw cac dy &n tir khau chudn bj dén khau thyc hign du
an, tién d6, chat lwgng va hiéu qua dau tw dy an da dwgc DHDCD thong qua.

: Phéi hop v&i cac phong chirc ndng clia Cong ty kiém tra, giam sat tinh hinh thyc
hién k& hoach SXKD ciia Cong ty.

Chung t6i dinh kém chi tiét ké hoach lam viéc ctia Ban Kiém soét trong ndm 2019.

Trén day 1a toan bd bao céo hoat ddng chinh cia Ban kiém soat nam 2018 va phuong
hwéng nhiém vy chinh trong ndm 2019.

Kinh chiic Pai hgi thanh cong.
Xin tran trong cam on.
Thanh vién
!Cégg d;éng:

- HDQT Céng ty; 5 W
- Ban TGB Céng ty. "
-LW:W,BKS, /

S
Pao Thj Chinh H6 Minh Quéc




HUONG GIANG TOURIST JSC SOCIALIST REPUBLIC OF VIET NAM
Board of Supervisor Independence -Freedom -Happiness
Hue, May 20 2019

THE REPORT OF BOARD OF SUPERVISOR
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2019

Kindly to Shareholders,

Board of Supervisor “BOS” reports to the Annual General Shareholder's Meeting in 2019
about the results of activities of BOS in 2018 and plans for 2019 as follows

/. RESULTS OF ACTIVITY IN 2018:

1.
a.

Summary of BOS’s main activities:

Human source:
_In year, a number of BOS's member are:
iir. H& Minh Quéc Head
Mrs. Dao Thi Chinh Member
Mrs. Fumiyo Okuda Member (from 27-4-2018)

9
bis

Main activities of BOS:

In year 2018, BOS implemented the inspection and supervision of compliance with law of

enterprise, charter of company, resolution of general shareholder's meeting in 2018 in

management and operation of company as following:

: To supervise situation of corporate management, operation and execution of the
GMS's resolutions;

- To supervise and control issuance of decisions by BOD and BOM,;

- To advise, monitor in building up internal control include internal procedures,
process, policy;
To support in accounting, auditing. Cooperate to internal audit in supervise and
control activity, compliance policy;

- To monitor and revaluate financial statement (FS) year end (YE) 2018;

- To recommendation of sellecting auditor for FS YE 2018.

Revaluate The Financial Satement in 2018 and propose audit company for year 2019:

Board of Supervisors agree about the true and fair in financial statement in 2018 and audit’s
opinion of AASC audited. (attached financial statement in 2018 — separete and
consolidation).

In 2018, profit after tax is 3,592 mil vnd equal 122% in comparison with annual budget 2018
'2.953 mil vnd). Increse 300% in comparison actual profit after tax 2017. The business
operation Situation has positive signs, The company try more and more to maitain, promote
and develop.
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At Announcement of Ministry of Finance — State Securities Commission No 607 1/UBCK-
BTC date on Sep 132019, note that Huong Giang did not disclose complete information
about audited separate & consolidation FS 2017, quarterly FS report 2017, 2018 on website
according to Clause 3, Article 5 of the circular 155/2015/TT-BTC about complete information
disclosure of public company.

BOS'’s recommendation: The company must be compliance with law and applicable
regulation (Cir 1565/2015 and others) about complete information disclosure for public
company in order not to affect business operation activities and brand-name.

Propose audit company for 2019

After reviewing quality of audit service for YE 2018 and professional of audit firm proposal,
we suggest electing AASC still is audit firm for YE 2019. Besides, we suggest Ernst &
Young Ltd., KPMG Ltd., are potential audit firms when comparison pricing and timing issue
financial statement in order to ensure it is fair and reasonable.

. Result of monitoring and supervising issuance of resolutions by BOM:

According to support of BOM’s secretary for BOM's documentaries, Board of management
held meetings 5 times and issued 17 decisions to support business operation activities.

Almost decisions of BOM were issued legally based on authorization of BOM according to
Charter.

However, with respect to Decision No. 16/18/QD-HDQT dated 07/11/2018 of the BOM on
changing the content of enterprise registration, No 01/2018 to 07/2018, 10/18, 11/18 about
making salary of GD, dismissal, appointment GD, member joins BOD at related parties
without relevant meeting minutes of BOM.

Especially, Decision No. 16/18/QD-HDQT dated on November 7th 2018 of BOM about
changing the contents of business registration is issued without voting at the BOM's
meeting and meeting minutes. This has led to the complaint of Bitexco shareholders at the
Department Planning and Investment of Thua Thien Hue Province, affecting the Company's
business operation activities.

In addition, the BOS was also provided a list of shareholders to be held on April 25", 2019
to serve the Annual General Meeting of Shareholders 2019, including changing the share
ownership ratio of shareholder. Bitexco from 41.74% to 9.19%. However, in the secretary’s
iile provided by the BOS, there is only a announcement of handling a Crystal Treasure
shareholder's mortgage, without a share transfer hardcopy was signed by Bitexco and the
receiving parties, and / or decision. settlement of competent state agencies. And this
information has not been published on the website of the company in accordance with
Circular No. 155/2015 / TT-BTC.

B30S's recommendation: the BOM strictly complies with regulations on rights and
procedures for approving decisions of the BOM as stipulated in Article 25, Article 26 and
Article 28 of the Company Charter; Articles 149, 152, 153 and 154 of the Law on
Enterprises; and Article 43 of Decree No. 78/2015 / ND-CP.



BOS recommends the Chairman of BOM cum the legal representative of the Company to
-aview the issues of securities management and record the change of share of shareholders
comply with the company's Charter and applicable law & regulation of Vietnam.

. Result of monitoring and supervising issuance of resolutions by BOD:
According to support of secretary about documentation, BOD implemented:

- Compliance with Resolutions, decisions of BOM. In 2018, BOD implemented
Lusiness operating activities corresponding the decision of BOM.

- Some procedures, policies are not suitable for the Company’'s development. The

meetings procedure of BOD has not been updated in accordance with the present actual
operation.

BKS's recommendation: BOD should prepare and issue internal processes, procedures

with aim to manage and control business operation activities. BOD builds up BOD's detail
operation regulations, rights, decentralization and authorization.

Recommendation
in addition to the issues are mentioned in each above content, BOS also:

Recommend BOM prepares and submits roadmap in Registration trading shares on
State Security Commission of Vietnam as CV No 6071/UBCK-GSBC date on 13-Sep-2018
has been notified about late registration of the transaction of Huong Giang JSC.

- Recommend BOM & BOD are cautious in making business plans, using right
specialized terms/ accounting definition before propose to the General Meeting of
Shareholders, avoiding misleading readers of the financial statements on profit before tax
and profit after tax.

- Recommend BOM & BOD build up and propose a model of internal audit accordance
with Article 10 of Decree No. 05/2019/ND-CP dated January 22, 2019, note that a public
~ompany must implement internal audit (Model, organizational structure, regulations,
srocesses, scope of work and reporting).

Recommend BOM reviews and evaluates effective & efficient in using capital at
associate companies. Monitoring and controlling business investment activities and process
of project.

- Recommend BOM performs the process/policy in evaluting percentage of work
complete of leader/ capital representation of HG JSC at associated company.

- Recommend BOD improves marketing activities, quality of service and business
activites, optimizes expense.

ANNUAL PLAN OF BOS IN 2019:

To supervise situation of corporate management, operation and execution of the
GMS’s resolutions.

- To supervise issuance of resolutions by BOD and BOM for review and monitoring
business operation activity.

To cooperate external audit in revaluate and audit the financial statement and
husiness activites in 2018.

- To monitor, supervise business contracts according to Resolution of GMS.
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To supervise situation of investment, constructions and project management, asset
management.

- To cooperate relevant departments in order to moniter and control budget and actual
activities.
We attach detail of annual plan of BOS in 2019.

The above is main report of the main activities of supervisory board in 2018 and orientation
for 2019.

We wish the meeting a success.
Thanks and Regards.

Member Head
il%l-hinli‘ell%ltders' 7
- BOM: ' W =
:f.?l?;w, BKS. L/_[/}M//’
Pao Thi Chinh H8 Minh Quéc



