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I. Két qua hoat dong kinh doanh nim 2015
1. Nhirng thuan lgi va khé khan:

Nam 2015 danh dau mét ndm c6 nhiéu chuyén bién d6i véi nganh Du lich Viét Nam.

Sau thoi gian lién tyc sut giam tir nira dau ndm 2014 cho dén thang 7 ndm 2015 luong khach

qudc t& dén Viét Nam di c6 ting truong so véi cung ky nam 2014, dua tong sd khach quéc té

dén Viét Nam nam 2015 ting nhe so voi nam 2014. Dic biét 1a khach du lich noi dia c6 xu thé

tang so voi ndm 2014. Vi nhitng diéu kién thuan loi d6 hoat dong cta Cong ty ciing van gip

nhiéu kho khan vé cac doi thu canh tranh véi sy ting nhanh cac co sé Iuu tra méi trén dia

ban; dau tu tai chinh tai mot s6 don vi lién doanh lién két trude day thua 19, giai thé; Co so vat

chat tai cac don vi xuong cap, thiéu dong bg. Cac dy an dau tu md rong cia Cong ty chua

dugc trién khai. Hiéu qua cong tic sales marketing con thap; Cac san pham, co s ha ting va

quan ly nha nudc phuc vu du lich trén dia ban van chua dugc quan tam, san phém du lich con

don diéu, thiéu su lién két, phdi két hop giita cac don vi kinh doanh hoat dong du lich trén dia

ban.
KET QUA KINH DOANH NAM 2015
P.vi tinh: 1000d
PON VI TRUC THUQC
- THUC
CHI TIEU VPCT va POI XE TT DV KS C.TY C.TY HIEN
TTVH DL DL HUONG | TNHH oppL | NAM 2015
HUYEN | HUONG | HUONG | ‘oo o MTV MY AN
TRAN GIANG GIANG LHHG
| | Doanh thu ban hang va 1,076,811 | 2,607,980 | 21,635,355 | 38,298,800 | 12,756,039 | 4,811,161 | 81,186,146
cung cap dich vu
1 | Gia vén hang ban 358,814 | 1,709,309 | 11,568,961 | 7,505,133 | 7,798,418 | 1,618,345 | 30,558,980
p | Luong & chiphikhachoat | 419 974 | 519063 | 5,861,303 | 18,617,696 | 1,884,972 | 1,941,955 | 29,736,963
dong chinh
3 | Chi phi quan Iy doanh 208,906 | 947,692 | 5,288,185 | 2,481,448 | 325294 | 9,341,525
nghiép hanh chinh




Lgi nhuin gop yé ban
Il | hang va cung cap dich vu (193,977) 80,702 3,257,399 | 6,887,786 591,201 925,567 11,548,678
(GOP)
1 | Chi phi tién 13i ngan hang -
2 | Chi phi khau hao TSCD 494,888 691,147 311,368 4,000,716 113,489 688,315 6,299,923
3 | Tién thué dét 2,664,528 088,252 1,284,312 51,356 4,988,448
g4 | [ranbo chiphi thuong 7,099,953 88,267 | 477,909 122,800 | 7,788,929
5 | Chiphi VP cong ty 15,103,218 15,103,218
Loi nhuén thuin tir hoat
| dong kinh doanh (25,556,564) | (610,445) | 1,869,512 | 1,124,849 | 477,712 63,096 | (22,631,840)
IV | Loi nhuén tir lién doanh 8,959,725 8,959,725
C.ty TNHH Khéach san
1 Kinh Thanh (Vén 20p 49%) 5,559,725 5,559,725
C.ty TNHH Khéch san Sai
2 Gon Morin (vén g26p 50%) 3,400,000 3,400,000
v | fongloinhudn kEtodn | (16506,830) | (610445) | 1869512 | 1124849 | 477712 | 63096 | (13672115)
ruéc thue
Cac khoan trich 14p du phong duwgc hach toan vao chi phi Vin phong cong ty
- Pau tu Trung tam du lich Hung Vuong (Nha hang Binh Minh): Do Khong
thyuc hién du an. 333,761,391
- Quy khen thudng va phuc loi chi vuot sb du 1,901,087,880
- Phan b chi phi CCDC tir nam 2013 - 2015 7 3,727,930,433
- Gia tri tai san dudi 30Tr.d chuyén tu TSCD sang phan b6 CCDC nam 2015
tai Ks Huong Giang 801,851,389
- Chi phi dao tao (nhan chuyén giao tir CPH nim 2007) 380,653,513
- Thué TNDN tir PPV ndm 2006 (nhan chuyén giao tir CPH nam 2007) 352,626,000
- Tai san Casino chua khau hao hét (43 ngung hoat dong) 312,715,536
- Thoi vén dau tu tai Cty CK SaiGon Tourrist 2,320,000,000
2. Két qua thwe hién céc chi tiéu kinh doanh nim 2015
a) Két qua kinh doanh riéng ciia Céng ty
s Thyc | Kéhoach | Thuc TH2015/ | TH2015/
St Chitidu PVI | pign | 2015 | hien | TH2014(%) | KH2015
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2014 2015 (%)

1 | Doanh thu BH va cung cp DV g;i; 59.683 | 66.370 | 63.261 | 106,00 95,32
2 | Gia vbn hang ban " 51.498 | 59.750 | 60.793 118,05 101,75
3 | Loi nhuan gop vé BH va cung cap DV " 8.185 6.620 2.468 30,15 37,28
4 | Doanh thu hoat dng tai chinh " 12.428 10.486 9.884 79,53 94.259,01
5 | Chi phi tai chinh " 6.898 7 2.328 33,75 32.257,14
6 | Chi phi quan ly doanh nghiép " 12.552 9.487 22.317 177,80 235,24
7 | Loi nhuan thuan tir hoat dong KD " 1.163 7.612 -12.293 | -1057,01 -162,50
8 | Thu nhap khac " 1.201 - 1.488 123,90 -

9 | Chi phi khac " 3.023 - 3.408 11.2735,6 -
10 | Loi nhuén khac " -1.822 - -1.920 -105,32 -
11 | Tdng loi nhudn ké toan trudc thué " -658 7.612 -14.213 -2160,03 -186,72
12 | Loi nhuén sau thué thu nhap DN " -658 7.612 -14.213 | -2.160,03 | -186,72

3. Két qua thuc hién cac nhiém vu khac:

a) Vé diu tw, mua sim:

Trong nim qua, Ban Piéu hanh Cong ty d3 bam sat cac Nghi quyét cia HDQT Céng
ty dé trién khai thuc hién cong tic dau tu, mua sam theo ding trinh ty, thi tuc quy dinh cua
Nha nudc va HDQT.

Viéc dau tu mua sim trong nam chii yéu dé chong xudng cap co sé vat chat, dam bao
chét luong dich vu phuc vu khach. ba trién khai cac thu tuc thuc hién dau tu cai tao, mua sim
tai Khach san Huong Giang Resort & Spa, bao gom cac hang muc nhu: Cai tao, ndng cap toan
bd hé thdng trang tri song may, do roi bang song may; thay méi hé thong diéu hoa, khoa cira,
binh nudc ndng tai khu A; mua sim ghé nha hang, dung cu phuc vu tiéc buffet, chén bat; cai
tao sanh thach cao, hé thong dién tran sanh khu C, lan can ndi khu A véi khu B, dén bién hiéu
khach san. Tong mirc dau tu 1a 5,2 ty dong tir ngudn khau hao tai san.

- Tong Giam ddc Cong ty dd c6 bao cdo trinh Hoi ddng quan tri Cong ty xem xét xay
dung Khu nha xudng béi d6 xe tai Puong Thity Duong — Ty Dirc; Cong ty di tryc tiép lam viéc
va hop tac véi don vi tu van: Vién Quy hoach Xay dyng Thira Thién Hué dé xay dung cac
phuong an tong thé cta du an. Sau khi Cong ty TNHH Lit Hanh Huong Giang nhén sap nhap
Trung tAm Dich vu Du lich Hrong Giang va d6i xe 6t tir Van phong Cong ty, Pon vi d dau tu
moi 4 Xe (2 Xe 45 chd va 2 xe 34 chd) dé xtic tién phat trién dich vu van chuyén khach du lich.

- Dy 4n tai 101 Hung Vuong, Hué (Nha hang Binh Minh): Hién nay phuong an dau tu
ctia Cong ty chwa phi hop véi yéu cau quy hoach cia tinh. Thoi gian thué dat con ngan, vi
viy Cong ty chi nang cip mot sd phong an dé to chirc kinh doanh va tiép tuc nghién ctu
phuong an dau tu phu hop.

- Dy 4n 85 Nguyén Chi Didu, Hué: P4 tién hanh hoan thanh thu tuc thanh 1ap phap nhén
moi. Hién tai Cong ty dang tap trung gidi téa 02 hd dan & phia sau khu dat cua du an dé mo rong
thém 1.674 m? nang tong dién tich dat cta dy 4n tir 4.697 m” Ién 6.371 m. Dy kién thoi gian
hoan thanh viéc giai phong mat bang trong quy 3/2017.




- Du 4n tai Cong ty CP Du Lich My An: Pang hoan thién céc tha tuc cudi cung dé trién
khai dau tw méi du an khu nghi dudng nudc khoang néng My An véi tong du toan 25 triéu D6 la
My.

b) Vé céng tic tai chinh:

Tinh hinh tai chinh trong nam cua Cong ty luén dugc phan anh trung thyc, kip thoi,
minh bach va tuan thi cac quy dinh hi¢n hanh cia Nha nudc. Pa thuc hién soat xét két qua
kiém toan cudi nam theo quy dinh. Duy tri cong tac kiém tra, kiém soat ndi bo, kiém sodt
dong tién tai cac co s&. Thuc hién kiém soat chi phi c6 hiéu qua, kiém soat gia von. Tich cuc
thu hoi cong no, giam s6 ng phai thu, ng XAu.

Vé thyc hién kiém tra giam sat ndi bo: D xay dung va trién khai quy trinh mua hang, ké
hoach kiém tra giam sat noi bo. Thuc hién kiém soat chi phi ¢ hiéu qua, kiém soat gia von.

Vé kiém tra, giam sat va sir dung dong tién: hang quy cac don vi chi nhanh téng hop
ngudn khiu hao tai san dé chuyén tién 1én cong ty. Trong nim 2015, cac don vi thuc hién van
con chdm so véi yéu cAu dit ra.

V& thu no, giam ng: Pén thoi diém 31/12/2015, theo bao cao cua don vi kiém toan
mot s6 khoan cong no phai thu cta 2 chi nhanh c6 thoi gian ng kéo dai chua thu dugc hodc ¢6
kha nang khong thu héi duoc. Van dé nay cac chi nhanh can phai xac dinh trach nhiém trong
cong tac quan 1y tai don vi theo quy ché cua cong ty.

Phéi hop cung cép hd so v6i don vi tu vin dé hoan thanh viéc xac dinh gié tri doanh
nghiép dé phuc vu cho vi¢c thoai phﬁn von nha nuée tai Cong ty.

¢) Cong tac thi truong:

Trién khai ké hoach dé cac Chi nhanh cing tham gia cong tic quang ba tai Hoi chg
VITM t6 chuc tai Ha Noi. Khao sat thuc té viée td chirc cac dich vu nude khoang nong tai
Nha Trang.

Céc chi nhanh chu dong trién khai hoat dong quang ba, tiép thi va ban hang tryc tuyén
qua mang. Phan cong nhi€ém vu nhan vién sales theo cdc mang thi truong. Thuc hién chinh
sach gan trach nhiém, quyén loi véi két qua khai thac dugc ctia nhan vién sales.

Trién khai thuc hién chinh sach kich cau, khuyén méi trong mua thap diém bang giam
gia, goi san phém kich cau, thuc hién ban chéo san ph'flm cac don vi trong hé théng.

d) Vé t6 chirc b mdy, co ché quan Iy diéu hanh:

Trong nim qua, Cong ty tiép tuc kién toan to chirc bd mdy, hoan thién co ché diéu
hanh theo hudng tinh gon, thé hién rd vai trd quan 1y ctia Cong ty cling véi viée bao dam tinh
chu dong cia cac chi nhanh.

Tiép tuc kién toan, sép xép bo bay, lao dong tai cac Chi nhanh, don vi truc thudc.
Trién khai céc thu tuc diéu dong, bd nhiém can bd tai Ks Huong Giang va khach san Saigon
Morin theo nhiém ky. Co cdu nhan su tai Trung tdm Van hoa Huyén Tran. Trién khai ké
hoach tai céu tric tai Cong ty TNHH mot thanh vién Lit hanh Huong Giang di vao hoat
dong on dinh. Kién toan hoat dong cua doi xe van chuyén du lich.

Trién khai cong tac dao tao tai chd & céac chi nhanh. Thuc hién déy du cac ché do vé
bao hiém va cac chinh sach cho nguoi lao dong trong dip 18 tét theo quy dinh.



Trong nim 2015, Ban Tong Giam dbc Cong ty di kip thoi 1ap cac Béo céo, To trinh
xin y kién HPQT d6i véi cac van dé theo quy dinh ctia Diéu 1& va t6 chuc thuc hién diy du
cac Nghi quyét cia HDQT Cong ty.

4. Danh gia chung:

1. V& két qua kinh doanh: Mic du c¢6 nhitng khé khin, nhung cac chi nhanh da nd lyc
khai thac cac mdi quan hé véi cac Cong ty 1ir hanh c6 ngudn cung khach 16n va cé tiém ning;
Thuc hién nhiéu hinh thirc ban hang, quan tam duy tri chét luong cac dich vy; Chu trong viéc
khai thac cac ngudn khach tai chd théng qua hoi nghi, hoi thao (MICE) va cac sy kién 16n.

Két qua kinh doanh mot sé don vi lién doanh lién két mang ngudn thu chii yéu cho
Cong ty khong dat chi tiéu ké hoach, mot sé don vi khac con 1am vao tinh trang 16. Hoat dong
ctia 02 Cong ty con bude dau di vao 6n dinh, di giam 16 manh so véi nim trude.

2. Viéc tuan tha, chap hanh cac quy dinh ciia Cong ty tai cac don vi phu thudc di co
nhitng chuyén bién tich cuc.

3. Viéc giai quyét cac du an tOn tai: Mot s6 du 4n, lién doanh lién két trén thuc té khong
con hoat dong trong nhidu nim, nhung chua giai quyét dit diém cac thu tuc dé thu hoéi von
dugc nhu: Cong ty Pau tu va phat trién Du lich Thuan An, Cong ty C6 phan Dich vy Du lich
Hué, Cong ty Lién doanh Nha Hang Viét Nhat.

4. Vai tro, trach nhiém ddi voi Cong ty cua nhitng ngudi dai dién phan von, nhimng
ngudi tryc tiép tham gia quan 1y diéu hanh tai cac don vi lién doanh lién két con c6 nhitng han
che.

II. Ké hoach SXKD nim 2016:

1. Nhirng thuén lgi va khé khan

Sau khi mé dudng bay theo hinh thirc charter flight tir Bangkok - Hué, Tinh Thira Thién
Hué da xdc tién mo duong bay tir Hué - Da Lat va Hué - Nha Trang, day 1a co hoi 16n dé t6 chirc
khai thac thi truong khach du lich ni dia. Nam 2016, theo du bao lugng khach tau bién dén tur
Hoéng Kéng, Y, Tay Ban Nha, Anh, My, Canada, Uc da c6 su gia ting dang ké. Su chuyén doi co
cAu s hiru vén tai Cong ty sé tao diéu kién dé nang cao nang lyuc tai chinh, déy manh viée dau tu
nang cao nang luc kinh doanh, nang luc canh tranh cua Cong ty.

Bén canh d6, hoat dong kinh doanh du lich nam 2016 tiép tuc d6i dién véi nhirng khé
khan nhu ndm 2015, ngoai ra vi¢c tang 1¢ phi cac diém tham quan; chinh sach mién giam thué
dat s& hét hiéu luc; co s¢ luu tri trén dia ban ting nhanh .v.v. s& anh hudéng 16n dén két qua
kinh doanh ctia Cong ty trong nam 2016.

KE HOACH KINH DOANH NAM 2016
Pon vi tinh: 1.000 d

PON VI TRU'C THUQC

CHI TIEU VPCT va C.TY <
TTVH HU‘BSNG TNHH | cTycppL | NAM2016
HUYEN GIANG MTV MY AN
TRAN LHHG

Doanh thu ban hang va cung cap
dich vu

KE HOACH

1,459,000 41,656,143 | 44,590,260 5,835,000 93,540,403

Gia von hang ban 385,500 7,902,917 | 26,947,147 919,000 36,154,564
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Luong & chi phi khéac hoat ddng

2 | e 1283500 | 13,102,931 | 8533857 | 3325000 | 26,245,288
3 | i phiquanty doanh nghicp hanh 11,371,333 | 3,754,368 | 626,000 15,751,701
i | Lei nhuin g0p vé bin hang va (210,000) | 9,278,962 | 5,354,888 965,000 15,388,850
cung cap dich vu (GOP) ' B T ' T
1 | Chi phi tién 13i ngan hang 162,496 162,496
2 | Chi phi khiu hao TSCD 500,000 | 3,748,647 | 1,473,782 770,000 6,492,429
3 | Tién thué dét 2,926,106 | 2,138,263 55,000 5,119,369
4 | phi thuong hicu va Phan bo 2,956,070 84,686 62,004 3,102,760
5 | Chi phi VP cong ty 4,629,392 4,629,392
1 | Loinhuan thuin tir hoat dgng (8.295462) | 2519523 | 1518343 140,000 (4,117,596)
kinh doanh
IV | Loi nhuan tir lién doanh 9,600,834 9,600,834
1 C.Ey TNHH Khach san Kinh Thanh 5,927,940 5,927,940
(von gop 49%)
C.ty TNHH Khéach san Sai Gon
2 | Morin (vén gop S0% 3,672,894 3,672,894
Vv ;l;:ilneg loi nhuzn ke toan trude 1305372 | 2,519,523 | 1,518,343 140,000 5,483,238
Dy kién trich 1ap dw phong nim
* . . y
2016 (1+2+3) 14,257,868 14,257,868
1 | Trich 1ap dy phong phai thu khé doi 303,000 303,000
Trich lap du phong 15 lity ké tai cac
2 | Cty con, LD (SD: 31/12/2015) 9,295,868 9,295,868
- Codng ty CP DL Thién Phuc 689,822 689,822
- Cong ty TNHH DL Lang Co 1,051,195 1,051,195
- Cong ty Lit Hanh Huong Giang 2,339,443 2,339,443
- | Cong 1y CP My 4n 5,215,407 5,215,407
Chi phi thué dat tai KS. Morin (Tt
3 | T712014 dén 31/122016) 4,659,000 4,659,000
Téng lgi nhuin ké toan truéc sau
Vi (12,952,496) | 2,519,523 | 1,518,343 140,000 (8,774,630)

thué

3. Cac giai phap chii yéu:

- Kién toan t6 chirc by may tir Van phong Cong ty dén cac don vi nhu khach san

Huong Giang, Cong ty CP Du lich My An; sap nhap d6i xe Du lich Huong Giang va Trung

tam DVDL Huong Giang vao Cong ty L&t hanh Huong Giang; tdng tinh ty chu cta céc chi

nhanh trong hoat dong kinh doanh; bd sung co ché iy quyén, giao quyén cho cac chi nhanh

gan voi viée xac dinh trach nhiém cu thé.




- Ban hanh cac Quy ché, quy dinh phil hop v&i xu huéng quan tri hién dai, dam bao sy
van hanh xuyén sudt, théng nhit trong toan Cong ty. Nang cip phan mém SMILE, dao tao va
chuyén giao phdn mém quéan 1y SAP.

- Dé‘iy manh cong tac kiém soat ndi bo; hé théng héa biéu miu bao cdo quan tri. Kiém
tra, giam sat cac khoan chi phi; t chirc quan 1y ngudn vén khéu hao tai san c¢b dinh va ngudn
phan bd chi phi tra trudc dai han hang nam. Tdi wu hoa loi nhuan va tinh gian t6i da cac chi
phi gian tiép. Cat giam céac chi phi khong tao ra gia tri gia ting cho san pham dich vu. Lap
phuong 4n giai quyét hd so giai thé cac don vi lién doanh lién két kém hiéu qua hoic da
khong con hoat dong.

Cai cach ché d¢ tién luong, nang cao phuc loi cho ngudi lao dong trén co sd nang cao
nang suat lao dong va hiéu qua kinh doanh. Nghién ctru co ché khoan doanh thu, chi phi gin
v6i ché do thuong cho mot s6 dich vu. Tiép tuc tinh gian, sap xép, chon loc lao dong; Hoan
thién dinh bién lao dong, mo ta cong viée, danh gia nang luc thuc hién céng viéc. Trién khai
¢6 hiéu qua cac chuong trinh dao tao, tuyén dung nhan sy quan 1y, nhan sy ¢d ky thuét cao.

- Thay d6i cach thirc sales marketing; danh gia phan khuc thi truong dé xac dinh chién
luoc vé ngudn khach va gia ban pht hop. Pay manh cong cu ban hang truc tuyén online. Xay
dung c6 lwa chon ké hoach tham gia cac Hoi cho du lich qubc té va trong nudc voi hinh thirc linh
hoat, dam bao hiéu qua. Tap trung t6 chirc kinh doanh, khai thac thi truong khach ndi dia, cac sy
kién hoi nghi, hdi thao, tiéc.

- Trién khai viéc dau tu sira chita, mua sam trang thiét bi, cong cu dung cu theo ké
hoach dugc phé duyét dé phuc vu hoat dong kinh doanh, chéng xuéng cép co s& kinh doanh,
mo rng va nang cao nang lyc kinh doanh cua Cong ty.

- Pam bao cong tac an ninh an toan, phong chay chita chay, phong chéng lut bdo, an
toan vé sinh lao dong, vé sinh thuc pham.

Trén day 13 bao cdo cua Tong Giam ddc Cong ty vé két qua kinh doanh nim 2015 va
ké hoach kinh doanh nam 2016. Kinh trinh Dai h6i déng c6 dong Cong ty.

CONG TY CP DU LICH HUONG GIANG



